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HOW TO SUCCESSFULLY INVOLVE OTHER
MALE ADVOCATES IN YOUR GENDER
DIVERSITY & INCLUSION INITIATIVES

TOP 10 TIPS FROM CO-FOUNDER & CEO,
TALKING TALENT, CHRIS PARKE.
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CHALLENGE RIGHT

Ask difficult questions of advocates but don't try

and trip people up in public - you will only serve
to discourage them and/or other male advocates
thinking of taking to the stage.

POSITIVE FEEDBACK

Give feedback sensitively if you feel they haven't
got the message quite right.

GUIDE AND MENTOR

Male advocates need mentoring, coaching and
support just like the rest of us - this will be new
territory for many of them.

OFFER STRUCTURE

Clear frameworks and structure for ways men can
support organisation change are crucial - there are
lots of men wanting to get involved they just don't
know how best to do that.

MEASURE PROGRESS

Measure the difference that they are helping to
make - sharing positive results of change is very
motivating.
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