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Unlock The Collective Power
Of Your People

In today’s hyper-connected world, tfrue workplace connection has never been more crucial —
or more challenging. At Talking Talent, we leverage deep coaching expertise to turn connection
info your competitive advantage.

Impact By The Numbers

6x 36% 87% 60%

more innovative higher profitability better decisions stronger results

The Connection Code: Unlocking Business Impact

When organizations prioritize connection at every level — culture, leadership, talent, and life —
they unlock potential and create high-performing teams.

www.talking-talent.com
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The Connection Code

Through expert coaching and behavioural science, we guide organizations through a
transformative journey using our proven Connection Code framework:

CONNECTED
CULTURE

Creating environments
where trust,
collaboration, and
inclusion thrive naturally

@)
fe
U™

CONNECTED
LEADERS

Developing empathetic
leaders who build
psychological safety and
inspire high performance

CONNECTED
TALENT

Celebrating individuality
and enabling all voices
fo confribute
meaningfully
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CONNECTED
LIFE

Supporting employees
through life's pivotal
moments to enhance
resilience and wellbeing

“We know that by offering programs such as
these from Talking Talent, we build trust between
the firm and our professionals, and that trust
increases engagement. The more engaged

our people are, the more fulfilled they are, the
more efficiently they work, and the more
dedicated they are to the firm, their clients,

and their colleagues.”

“We have a great relationship with Talking Talent,
what | was most impressed with is their ability to
flex and customize the program to fit our needs.”

“My coach has been instrumental. | have
learned about my own leadership style, its
strengths and weaknesses, and how to use it to
my advantage. | am able to observe situations in
a more objective way and have some great
tricks up my sleeve for dealing with difficult
situations! | feel more confident in myself and

my abilities as a result of the coaching.”

“I'm able to better understand what | want, what
| need, what works best for me, and what doesn'’t
work for me. | set the boundaries that | need to
set. | just feel like | own my career more.”

www.talking-talent.com



