Supporting
Parents’' Return

to the Workforce




As offices closed for lockdowns in the
spring of 2020, employers took swift
action to support their employees as
operations went remote. Although
there may have been some hard
lessons learned, the transition proved
that a new way of working was
possible, and many employees
embraced the change.

However, over the course of the
pandemic, employees faced record
high rates of stress and burnout —
especially working parents, who had
to take on extended childcare
responsibilities with limited access to
resources due to child-care facilities'
restrictions and school closures.

Consequently, working parents (and
mums in particular) left the workforce
in droves, and even the most
successful organisations struggled

to retain this talent pool.

Fast forward to today and employers
are increasingly likely to have
employees who are returning to the
workforce, after taking time out of the
workforce to care for their children.
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Leaders must be aware and
empathetic concerning the
challenges working parents are
facing and be intentional about
how to best support them.

We have put together this do-now
checklist to help you bolster the
success of the working parents in
your organisation who are returning
to work from an extended leave.

This guide is just as helpful for
supporting working parents who
might simply be returning back
to work from the day before!

Encourage work-life integration.

Ensure that working parents
feel supported.

Offer working parent coaching.
Be understanding and

accommodating to their
unique needs.



1. Encourage work-life
integration.

Working parents who are
re-entering the workforce
might need help with better
understanding the
importance of work-life
integration. This is different
from the mythical "work-life
balance.” Work-life balance
is focused more on making
life and work exist in a
separate but equal way.
But work-life integration
allows for the two to

co-exist in a synergistic
and harmonious way.

Leaders who encourage

work-life integration will

e Focus on productivity
versus the number of
hours worked.

e Protect family time by
only contacting working
parents during their
business hours.

e Advocate for breaks

Work-life integration allows for life

at work and life at home to co-exist
in a synergistic and harmonious way.
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during the day, whether
that's to have lunch, go
for a walk, run an errand,
or all of the above.
Prioritise your own
wellbeing as a leader,
showing that an individual
can only be as good to
the company, as they are
to themselves.
Encourage a completely
unplugged PTO. Many
employees feel like

they must justify their
PTO, whether it's for
vacation or doctor’s
appointment. Remind
your team that

PTO is their time to use
however they wish.



2.Ensure that working
parents feel supported.

It is important for employees
who are returning to work
after taking leave to feel
supported by their managers
and colleagues. It would be

helpful to create an Employee

Resource Group for parents
to collect feedback and
organise discussions. That
way you are helping these
employees in the particular
ways that they express their
need for help. Also, consider
hosting dialogue sessions on
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topics related to parenting
while working. Another idea is

to encourage working parents

to share their advice,
questions, and adorable
family photos through a
real-time chat platform like
on a Teams channel.

As a leader, it can also make
a tremendous impact when
you can show through your
own life why working parent
support is crucial.

For example, let your team
know when you're taking
time off to spend with your
family. And if you are a
parent of young children,
talk about the challenges
and solutions you're
discovering with managing
your children's schedules on
top of your own. In other
words, normalise sharing
stories about the experience
of being a parent and a
professional.




Coaching for
managers can help
your leaders to build
their awareness and
empathy concerning
the unique issues
faced by employees
with families.

3. Offer working parent

coaching.

Working parent coaching is a proven and

invaluable way to offer an elevated level

of support and accountability. It helps

employees with families to:

e Develop new skills, behaviours, and
mindsets

e Boost career confidence and progression

e Navigate the integration between life
and career

e Make wellbeing a priority and build
resilience

e Become more productive, engaged,
and effective
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Along with coaching, working parents
also need supportive managers who are
receiving much-needed training and
development on how to best support them.

Coaching for managers can help your
leaders to build their awareness and
empathy concerning the unique issues
faced by employees with families, giving
them guidance on the leadership skills
and solutions that are needed to create
a work environment where parents

can thrive.




4. Be understanding and
accommodating to their
unique needs.

Empathetic, forward-
thinking leaders understand
that it is important to be
mindful of the challenges
parents face in returning to
work. Working parents might
be struggling with childcare
arrangements, managing
their time and energy, and
feeling like work is causing
them to sacrifice precious
time with their children.
Accommodating these
needs by being flexible
with how and when work
gets done can make a
tremendous difference for

a parent'’s productivity,
performance, and peace.
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For working parents who are
returning after an extended
period of leave, it's equally
important to give them time
to adjust to simply being
back at work. They need
grace to get back into the
swing of things. And that's
okay. Just be patient and
understanding as they
navigate the transition
back into work.

Speaking of leave,
encourage parental leave
for all parents (not just new
mums), whether they are new
parents, adoptive parents,
foster parents, or adding to

their family in any way. Ensure
that all your employees
understand that a period of
leave is a natural, necessary
step in welcoming children
into the family. It should be
respected and celebrated,
coming and going.

It's a fact that if you help
working parents navigate
complex life-stages and
offer support with work-life
integration, you will attract
and keep top talent, sustain
productivity, enhance
performance and growth,
and reduce business
disruptions, too.



Talking Talent is a pioneer in working
parent and caregiver coaching.

We have unparalleled experience
designing and facilitating programs
that address the unique challenges
of employees with families - from
planning a family to balancing career
advancement and raising children.

Our inclusive, all-parent approach
serves every type of parent and
family: adoptive parents, foster
parents, surrogates, caregivers of
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elders or children with disabilities,
LGBTQ+ parents, co-parents, single
parents, and more.

By coaching teams, individuals,
managers, and senior leaders, we
provide solutions that help make
workplaces more flexible, inclusive,
and family-friendly.

Ready to better support your
working parents? We are here
to help you along the way.



We are rooting for you as you return
to work! And we are here to help you

along the way.

We have six specialised coaching services that can help
your organisation thrive holistically:

Working Parents &
Caregivers

Improve retention, boost
productivity, and help parents and
caregivers perform at their highest
level, both at home and at work.

Diversity, Equity, Inclusion

Address DEI systemically to sustain
change, build equity, and create a
workplace where everyone thrives.

Diverse Talent

Cultivate inclusive leadership,
provide more opportunities for
diverse talent, and expand your
talent pipeline.

Women's Leadership

Increase the number of women
at the top and close your gender
pay gap with our intersectional
approach.

Executive Coaching

Through our executive coaching
programs, your leaders learn
how to claim their voice, uncover
their blind spots, and build their

people up.

Wellbeing

Protect your people's wellbeing
and fix the organisational causes
of burnout.

Let's talk.

@ info@talking-talent.com
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